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"(1) It is only when a charge-memo in a disciplinary proceedings or a
charge-sheet in a criminal prosecution is issued to the employee that it can be said
that the departmental proceedings/criminal prosecution is initiated against the
employee, The sealed cover procedure is to be resorted to only after the Charge-
memo/charge-sheet is issue. To deny promotion the disciplinary/ criminal
proceedings must be at the relevant time pending at the stage when charge-
memo/charge-sheet has already been issued to the employee. The pendency of
preliminary investigation prior to that stage will not be sufficient to enable the
authorities to adop: the sealed cover procedure. If the allegations are serious and
the authorities are keen in investigating them, ordinarily it should not take much
time to collect the relevant evidence and finalise the charges. Further, if the
charges are that serious, the authorities have the power to suspend the employee
under the relevant rules, and the suspension by itself permits a resort to the sealed
cover procedure. The authorities thus are not without a remedy. This finding of the

Full Bench of the Tribunal is therefore, acceptable."
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